hdc eran: ian “uc 
DEPOSITED BY THE 


i" STATES Gp, Avi 
UNITED Ont, 


[No. 59] 


SUBCOMMITTEE HEARING ON H. R. 7140 


House or RepresENTATIVES, 
Com™MiTTrEE ON ARMED SERVICES, 
SuscommitTee No. 1 
Washington, D. C., Friday, June 38, 1957. 


The subcommittee met at 10 a. m., Hon. Overton Brooks, chairman 
of the subcommittee, presiding . 

Mr. Brooks. We will take up next, then, H. R. 7140, a bill to amend 
title 10 of the United States Code to authorize a registrar at the 
United States Military Academy, and for other purposes. 

(The bill referred to is as follows :) 


[H. R. 7140, 85th Cong., 1st sess.] 


A BILL To amend title 10, United States Code, to authorize a registrar at the United 
States Military Academy, and for other purposes 


Be it enacted by the Senate and House of Representatives of the United States 
of America in Congress assembled, That title 10, United States Code, is amended 
as follows: 

(1) Section 3075 (b) (2) is amended by inserting the word “registrar,” after 
the word “professors”. 

(2) Section 3204 is amended to read as follows: 

“§$ 3204, Regular Army : commissioned officers on active list 

“The authorized strength of the Regular Army in commissioned officers on 
the active list is the sum of— 

““(1) the numbers authorized by sections 3205, 3206, and 3207 of this 
title ; 

“(2) the number of permanent professors of the United States Military 
Academy authorized by section 4831 of this title and the registrar thereof; 
and 

““(3) the numbers in designated categories specifically authorized by law 
as additional numbers.” 

(3) Section 3205 (3) is amended by inserting the words “and the registrar” 
after the word “professors”. 

(4) Section 3283 (a) is amended by inserting the words “or registrar” after 
the word “professors”. 

(5) Section 3296 (a) is amended by inserting the words “and the registrar” 
after the word “professors” 

(6) Section 3883 is amended by inserting the words “or the registrar” after 
the word “professor” 

(7) Section 3886 is amended by inserting the words “and the registrar” after 
the word “professor”. 

(8) Section 4331 (a) is amended— 

(A) by redesignating clauses (8) and (9) as clauses “(9)” and “(10)”, 
respectively ; and 

(B) by inserting the following new clause after clause (7) : 

“(8) aregistrar;’’. 

(9) Section 4333. is amended— 

(A) by redesignating subsection (c) thereof as subsection “‘(e)”; and 

(B) by inserting the following new subsections after subsection (b) : 

“(c) The registrar of the Academy shall be appointed by the President, by 
and with the advice and consent of the Senate, and shall perform such duties 
as the Superintendent of the Academy may prescribe with the approval of the 
Secretary of the Army. 
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“(d) Any officer of the Regular Army in a regular or temporary grade above 
captain may be detailed to perform the duties of registrar without being ap- 
pointed as registrar. Such a detail does not affect his position on the applicable 
promotion list.” 

(10) Section 4334 (d) is amended by inserting the words “and the registrar” 
after the word “professors’”’. 

(11) Section 4836 is amended— 

(A) by inserting the designation “(a)” before the words “A permanent 
professor of the Academy” 
(B) by adding the following new subsections at the end thereof: 

“(b) A person appointed as registrar of the Academy has the regular grade 
of lieutenant colonel, and, after he has served six years as registrar, has the 
regular grade of colonel. However, a person appointed from the Regular Army 
has the regular grade of colonel after the date when he completes six years of 
service as registrar, or after the date when a promotion-list officer, junior to him 
on the promotion list on which his name was carried before his appointment 
as registrar, is promoted to the regular grade of colonel, whichever is earlier. 

““(c) Unless he is serving in a higher grade, an officer detailed to perform the 
duties of registrar has, while performing those duties, the temporary grade of 
lieutenant colonel and, after performing those duties for a period of six years, 
has the temporary grade of colonel.” ; and 

(C) by amending the catchline to read as follows: 
“§$ 4336. Permanent professors; registrar” 

(12) The analysis of chapter 403 is amended by striking out the following 

item : 


“4336. Permanent professors.” 
and inserting the following item in place thereof : 
“4336. Permanent professors; registrar.” 

Sec. 2. No increase in pay or alowances accrues by reason of the enactment 
of this Act for service performed before this Act takes effect. 

Mr. Brooks. General, would you have a seat, sir. 

We have a statement, General, from you, and if you will, we would 
be very glad to have you proceed with your statement. 

General Sramprs. Mr. Chairman and members of the committee, I 
am Brig. Gen. T. D. Stamps, dean of the Academic Board, United 
States Silitery Academy. The Department of the Army has been 
designated as the representative of the Department of Defense for 
this legislation. I represent the Department of the Army for that 
purpose. 

I have a brief prepared statement which I would like to present 
to the committee. 

The purpose of H. R. 7140 is to amend existing statutes to estab- 
lish the military position of the registrar at the United States Mili- 
tary Academy. Enactment of this legislation would result in pro- 
viding the registrar with the same perquisites and restrictions which 
are now applicable to permanent professors at West Point. This 
would include Regular Army status, exception from promotion list 
and special provisions for retirement. 

The position of registrar at the Military Academy is now author- 
ized administr atively as a lieutenant colonel, United States Army. 

I would like to outline why we believe the position of registrar 
should be established on a permanent basis as opposed to our present 
procedure of administrative authorization. 

The dual nature of the United States Military Academy, as both 
a military command and as an educational institution of collegiate 
rank, has required the statutory establishment of positions at West 
Point having no counterparts in other agencies of the Army. Thus, 
statutory provisions exist for a dean and ‘for 20 permanent professors. 
These statutory positions have two common characteristics. 
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One is the necessity for long tenure of office by the incumbents in 
order to insure continuity of operation and effective future planning. 
In this respect I would like to point out that a characteristic of the 
position of registrar is the necessity for long tenure of office in order 
to achieve a thorough knowledge of the special problems which dis- 
tinguish the Academy as a military educational institution and to in- 
sure continuity of operation and facilitate future planning. Under 
the existing situation, whereby an officer is administratively assigned 
as registrar, long tenure of office cannot be achieved as this officer is 
subject to periodic reassignment, normally at 3-year intervals. 

A second characteristic of the permanent professor positions is that 
the incumbents hold key posts in that part of the organization engaged 
in educating and training the Corps of Cadets. These positions re- 
quire them to deal with officers, cadets and potential cadets. This 
makes it highly desirable that the incumbents have a military rather 
than a civilian status. The position of registrar clearly meets this 
specification. 

The registrar-director of admissions, which is a more accurate, 
but too cumbersome a name, has charge of the numerous academic 
and other records of candidates and cadets. He prepares the many 
reports required of that office. The most important responsibilities 
of the registrar lie in three major areas: (1) admission of candidates, 
(2) technical studies, reports and cadet records, and (3) information 
and recruiting. 

ADMISSION OF CANDIDATES 


The many and varied duties connected with the Military Academy’s 
unique admission procedures are highly important functions of the 
registrar. He is a member of the Admissions Committee, an agency 
of the Academic Board charged with the formulation and recommen- 
dation of admission policies and procedures. The other two members 
are permanent professors who are heads of academic departments. 
Other duties of the registrar in connection with admissions include 
the following: 

(a) Evaluates transcripts of prior schooling and passes on claims 
for exemption from examinations based on attendance at college. 

(6) Determines examinations required and advises candidates of 
his decision. 

(c) Compiles data for and recommends minimum passing scores in 
the annual entrance examination. 

(d) Reviews unusual cases and recommends appropriate action. 


TECHNICAL STUDIES AND REPORTS 


Studies in the field of admissions, such as analysis of candidate and 
cadet performance, require educational and professional qualifications 
of a very high type, including faculty experience or its equivalent. 
The field of admissions is a profession in itself. Technical studies, 
which place a peoan on judgment based on experience, are most 
important in advising the Academic Board and the Superintendent in 
matters involving examinations and entrance standards. 
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INFORMATION AND RECRUITING 


The registrar is responsible for furnishing information about West 
Point to candidates and potential candidates. His activities include 
the preparation of— 

ta) A “family” of publications, which consist of posters, leaf- 
lets, pamphlets, and the Catalogue. 

(6) Articles on admission for commercial, educational and 
military-type publications. 

(c) Material to be used by Academy representatives in visits to 
secondary schools, 

(d) Material for the press, radio and television, and for docu- 
mentary films. 

The responsibilities of the registrar will be increased appreciably 
by a project of the greatest importance that has been initiated by the 
Superintendent. In brief, his views are these. The Military Acad- 
emy seeks to turn out the highest type of leaders for our Armed 
Forces. The quality of the product is determined to a large extent 
by the quality of the individuals entering each class. Competition for 
potential leaders among our youth is Sr ie progressively more 
keen. Not only are the colleges and universities intensifying their 
efforts to attract the best young men, but industry and business have 
entered this field in a large way. 

They are energetically seeking out top secondary-school talent and 
each year offer more and larger scholarships. We feel that the Mili- 
tary Academy must aggressively enter the competition in order to 
obtain a fair share of the potential leaders from among the youth of 
our Nation. General Davidson is preparing to do this by establish- 
ing a candidate information office at West Point. This office will work 
through the agencies of the six Army headquarters in our country. 

In addition, it will call on the West Point alumni societies in the vari- 
ous parts of the United States, and other alumni, to ascertain who are 
the best young men, put before them the advantages of a Regular 
Army career, and encourage them to seek appointments from their 
Congressmen. Supervision of this critical function will be placed 
under the registrar. Exceptional ability in the position of registrar 
will be required to organize and carry out this program properly. 

In the performance of the duties I have outlined, the registrar must 
have almost daily contact with the members of the Academic Board 
and other senior officers of the post; with other senior officers of the 
Army, and with the alumni, many of the most active of whom are re- 
tired senior officers ; with officials of the College Entrance Examination 
Board; with secondary-school authorities; and with many civilians of 
prominence. ; 

The maturity, experience, and judgment required, make it appro- 
priate that the initial appointment be in the grade of lieutenant colonel, 
with a promotion to colonel after 6 years. 

In summary, H. R. 7140 provides rank, pay and allowances and other 
benefits for the registrar which correspond generally to that now au- 
thorized for the professors of the United States Military Academy ex- 
cept that retirement in the grade of brigadier general for those spe- 
cially selected is not provided. Enactment of this legislation will give 
the registrar a status commensurate with his responsibilities and posi- 
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tion in the academic organization. Accordingly, it is our belief that 
the registrar should be established as a permanent position. 

I have appreciated this opportunity of appearing before the commit- 
tee and shall be happy to answer any questions you may have on this 
bill. 

I have with me representatives from the United States Military 
Academy and the Department of the Army who are prepared to pro- 
vide you with some of the more detailed aspects concerning this bill, 
should you so desire. I also have with me representatives from the 
Dep: urtments of Navy and Air Force who are prepared to answer ques- 
tions on the registrar function at their respective Academies. 

Mr. Brooxs. Are there any questions of the General ? 

General Devereux. 

Mr. Deverrvux. General, I have not studied this very thoroughly, 
because it makes reference to other things. Who would be eligible 
for this appointment? 

General Stamps. Well, like professors, or someone like, for instance, 
the admission officers of a civilian college who had special qualifica- 
tions, or eee from the Army. It could be either a civilian or an 
Army office, but he would be commissioned, and that is what we do in 
the case of permanent professors. 

We have, for instance, one permanent professor who came to us from 
the University of ms nnsylvania. We have another one whoisa civilian 
professor at the Naval Academy, and so on. We get them from dif- 
ferent sources. 

Mr. Deverevx. Would retired officers be eligible for an appointment 
under this bill? 

General Srames. Well, it is just a question of the—a man retired on 
length of service, I think would be too old. We would not want a man 
that old, even 30 years’ service, because he would normally be around 
53. And then, of course, this man would have to be physically qualified, 
and a man retired for disability—so I do not believe that it would be 
likely that a retired officer would qualify under the criteria we set up. 

Mr. Devereux. You speak of somebody who retired physically; he 
might not be physically capable of per for ming duties in the field, but 
he still might be physically capable of performing the duties of 
registrar ? 

General Stamps. Yes, sir. 

Mr. Deverevx. Would you give him consideration ? 

General Stamps. Yes, like, for instance, a man who lost an arm or 
aleg. Iamsure, from the Academy’s point of view, they would be glad 
to have such a man, if he had all of the que alifications, yes, sir. 

Mr. Devereux. The reason I press that point is: I know of a young 
officer who was shot up a bit in Korea, and has been retired, and I 
believe he is being considered for the position. 

General Stamps. Isthat a Major or Captain Cooper ? 

Mr. Deverzrux. Yes, Major Cooper. 

General Stamps. He isa very fine man. 

Mr. Deverrux. He, as far as you know, would be eligible for con- 
sideration—I don’t try to push his case—but I do ask whether or not a 
person in his category would receive consideration. 

General Srampes. I would like to ask Colonel Hamblen if he would 
have any information on that. 
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Colonel Hameten. I am Lt. Col. A. L. Hamblen, Jr., Department 
of the Army. 

Actually, there are no specific restrictions as to who can apply for 
the job. It is an individual position, and the overall background of 
the man, and his potential to the United States Military Academy 
would be considered. This man would not be exempt from considera- 
tion along with other applicants. 

Mr. Devereux. Thank you. 

Mr. Brooxs. Would reserve officers be eligible ? 

General Stamps. Yes, sir. 

Mr. Brooxs. Why do you say here, in section E (4), this is a tem- 
porary grade of lieutenant colonel ? 

General Stamps. Now, administratively it is set up. If the bill 
passes and the man is appointed, he would be appointed in the per- 
manent grade of lieutenant colonel. 

Mr. Brooxs. Doesn’t the bill say it should be in a temporary grade 
of lieutenant colonel / 

General Stamps. Yes. I remember now why they put that in. Per- 
sonally I do not consider it of any particular importance. I think that 
was,to make sure that if there was delay in passing the bill or delay in 
finding the right man, that we could still detail a man there, during the 
interim. 

Is that right, Colonel Hamblen ? 

Colonel Hameien. That is correct. 

General Stamps. That, to us, is not of any particular importance, 
but I don’t see it does any harm. 

Mr. Brooxs. You have subsection (c) as an interim provision—is 
that correct—which you will use only to fill it temporarily ? 

General Stamps. Yes, sir. 

Mr. Brooks. Now, subsection (b) is really the provision that is 
important. That makes it permanent / 

General Stamps. Yes. 

Mr. Brooxs. I don’t know what is the necessity of all this recruit- 
ment here that you refer to. Is there a need for recruitment of candi- 
dates for the Academy ¢ 

General Srames. It is to get people inte rested—people of the kind 
that we think would make the best officers, and all of these colleges are 
into it, and they go and they try to pick off the cream in the secondary 
schools, and it is not only the-—— 

Mr. Brooks. Is the Academy going to select now who they want 
to make application / 

General Sramps. No, sir. 

Mr. Brooxs. It sounds like the Academy is going to select who they 
want. 

General Stames. No, sir. We would try to interest the type of boys 
we spec ially ales and encourage them to seek appointments through 
the regular channels. 

Mr. Brooxs.. Any questions ? 

Mr. Winsteap. Is thisa Department bill ? 

Mr. Brooxs. A Department bill—yes. 

Mr. Morris. May I ask 1 or 2 questions? 

Mr. Brooxs. Mr. Morris. 

Mr. Morris. Mr. Winstead and I were discussing the matter. Who 
appoints the registrar now, administratively ¢ 
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General Sramrs. Mr. Morris, he is detailed like any officer to any 
job. We work through management in the Pentagon, 

Mr. Morris. But who actually makes the appointment or selection, 
the Superintendent of Schools, or who does that ¢ 

General Stamps. They allow us there to ask for people by name. 
We were asked by n: ume for a temporary occupant of the position. 
Yes, sir. 

Mr. Morris. Just one other question. I notice here you say the most 
important responsibility of the registrar lie in three major areas, and 
you name them: 1. Admission of condids ates; 2. Technical studies, re- 
ports on cadet rec ords;and3. Information and recruiting. 

I assume he has other duties besides those three particular duties, 
which you say are the most important. Would you give us briefly 
some of the other duties he performs outside of those three categories / 

General Sramps. I have here with me Major Day, who is tempo- 

rarily performing those duties now, and with your permission, Mr. 
Morris, I would like him to answer that. 

Mr. Morris. Yes. I don’t mean for him to go in great detail, but 
just the high points. 

Major Day. I am Major Day from the Military Academy. 

I handle all correspondence that has anything to do with admis- 
sions to the Military Academy. I keep all of the cadet records. Any- 
thing particularly out of the ordinary that should come up about 
a cadet, or an ex-cadet, or a recently graduated cadet, would be re- 
foaverl to me. 

Also, on information to secondary school people, the amount of 

correspondence that we have received from them has increased con- 
siderably, m: uinly because they find out that West Point is an educa- 
tional institution. They had always known about it because of parades 
and football games, but some of them are actu: ally amazed to find out 
that we do give a college training, educational training, and they have 
been writing in asking all types of questions about our curriculum, 
about the standards for admission, and about the methods of obtaining 
a nomination. 

In addition to this, any report that any academic department or the 
academic board or the commandant, or the Superintendent should 
want, in regard to the statistical stilieg: as to what has happened to 
cadets or candidates, how many applies, when did they receive interest 
in the Military Academy. 

T also am responsible for publication, including that of the catalogue, 
preparation of the Official Register of Officers and Cadets, mailing of 
those publications to you, as well as the term-end reports on all cadets 
who are at the Military Academy. 

Would you like some more, sir ? 

Mr. Morrts. Do we, usually, as Members of Congress, when we want 
to know about vacancies, and other matters concerning the young men 
we might be interested in, do we usually get our information from yeu, 
about those things ? 

M: ajor Day. You may get it either direct, or from the Military Acad- 
emy Section of the Department of the Army, in the Adjutant Gen- 
eral’s Office. Isupply him with information. 

Mr. Morrts. You are the supplier of that information; is that 
correct ? 

Major Day. Yes, sir. 















3682 


Mr. Wrinsteap. Mr. Chairman. 
Mr. Brooxs. Mr. Winstead. 

Mr. Wrnsteap. You want the registrar of the Ac ademy to compare 
favorably with those in the pub lie institutions and colleges of the 
country ? 

General Stamp. Yes. The colleges are emphasizing them more. 
About half call them admission officers. The other half call them 
registrars. Actually, it is a combination of the two; they are getting 
a very high type of people in those positions. 

Mr. Winsreap. They do h: ave certain required qualifications to meet, 
before men are qualified to receive that position. Do you have similar 
requir ements for this position ? 

General Stamp. For this position, this man would have had to have 
experience in the field of education. In other words, he would have 
to be an educator. 

Mr. Winsteap. But it would have to be spelled out more than just 
having experience as an educator. 

General Stamps. This is the way I visualize it. If we selected an 
Army officer, we would want him to have experience in teaching in 
the Military Academy. That would be one in the field of education. 
If it was a civilian, he would have had experience in teaching in a col- 
lege, college teaching experience. We would want a man on this for 
an information program—he would have to have kind of a sense of 
public relations. 

Mr. Wrnsteap. In other words, you would have similar require- 
ments for this type of position, as if you put it on the basis of ¢ -olleges 
and institutions ? 

General Srampes. I think ours would be a little broader, because I 
don’t think the admission officer of a college would have as broad 
duties on an information program as our man would have. 

Mr. Wrwnsteap. If I understand correctly now, do you have require- 
ments that prohibit you from presently keeping a man? 

General Stamps. Yes. It isa 3-vear tour. 

Mr. Winsteap. Regardless of how good he is, you must dispose of 
him; he rotates? 

General Stamps. This is Major Day’s second year, and I believe he 
would be the first one to state he is just becoming of real value after 
2 years’ experience, and with 3 years’ experience le would become 
more valuable. 

Mr. Wrnsteap. And you want a man that will continue for a long 
period of time if he meets your requirements ? 

General Stamps. Yes, sir. We need continuity there in this posi- 
tion, as well as others; yes. 

Mr. Winsteap. And one of the big questions that may come up is: 
some retired officer with long continued service. If an officer has 
reached the age when he is no longer useful to the service, it is normal 
to retire him: He would be too old because you want him to continue 
as registrar ? 

General Stamps. Yes, sir. We would want him to serve a number 
of years. The last permanent professor appointed there was—let’s 
see, now—T!I would have to do a little mental arithmetic here. He 
was 39 years old, the last one. 


Around 40—we like him to have a good long time to serve. 
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Mr. Winsteap. But there is nothing in this bill that would prohibit 
you from selecting a man even 554 

General Stamps. No, sir. In the professors: Of course, the man 
we recommend, he has to run the gantlet of the Chief of Staff, and 
the Secretary of the Army and the Department of Defense, and we 
have to have a man who is well qualified. So we don’t make any final 
selection. If you put a man up, like, say to General Taylor, and a 
man that was up, rather old, he would turn you down, right off. 

Mr. Wrinsreap. I can see thie competition you have from institutions 
of higher learning, selecting the so-called cream of the crop at the 

secondary school levels. I am wondering about this. You might 
have to go easy on selling the idea of the education this institution 
offers to ‘youngsters. The reason I am talking about that is: I have 
had a number of parents talk to me about their sons. They assume 
their young man must spend 2 to 4 years under military service some- 
where, T hey assume it takes from 2 to 4 years to get through college. 

Just from commonsense, if he really enjoyed “the Academy, and 
liked the service, there is nowhere on earth he could spend 8 years 
better, getting a college education for 4 years and then in the service 
for 4 years with compensation, and then get out of the service. Of 
course, what you want is a man who will stay in the service for more 
than 4 years after he graduates. 

General Sraares. Ye es, sir; we are looking for the 30-year man. 

Mr. Winsreap. As you sell your program for the educational pro- 
gram, you will sell a number of boys and their parents who are just 
looking for an opportunity for 4 years’ college education, and then 
fulfill their military requirements, ‘and then automatically get out of 
the service. Well, you also figure you are going to lose a certain per- 
centage, and that depends on “conditions in the service and conditions 
in the business world at the time. 

We turn them out, we think, they are pretty enthusiastic about the 
service. And what hi appens after that, is as the events decide. But we 
would never, in our recruiting or training to interest anyone in West 
Point, we would never say anything about an 8-year basis. We would 

talk about the education and training, and the advantages and satis- 
faction of a 30-year career in the Army. 

Mr. Winsreap. One thing that concerns me is the number of parents 
who are interested in the fact a boy gets 4 years’ education and 4 years 
in the service with compensation as an officer, and then can go out in 
civilian life. We may be encouraging the boys to go to academies who 
have no intention whatever of remaining, which is totally different 
from what your Academy is attempting to establish. You are not re- 
sponsible for that, howev er. 

General Stamps. Yes, sir. That has always been true. The same 
thing has always been true. But I think the last figures I saw—I am 
afraid they are going to be a little different here, under present con- 
ditions, but over rall, “about 90 percent of our people have stayed in, 
until they have either retired for age, service, or through physical dis- 
ability, of our graduates. 

Mr. WinsteEap. If we go on for a number of years with our military 
strength about what it is today, with every young man expecting or 
anticipating he would have to give from 2 to 4 years in some form of 
service, you would have more and more looking at ‘t from the stand- 
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point: what is the difference in 8 years, and what is the difference 2 
years and 4 years in college, with the Government paying the bill. 

We who make the reccomendations will have to try to analyze that. 

General Srames. Of course, a man in college can go in the ROTC, 
and he also can take his specialty, journalism, | or anything, or leading 
up to his law, and then the period of required service, after he gets his 
ROTC commission, is not too long. So that he is all ready then to go 
in his specialty. 

But if he comes with us and then stays in the service 3 or 4 years, 
then he is going to have to go into his specialty after that. So that is 
not so attractive. 

Mr. Wrnsteap. Well, that is a problem which relates to the bill 
pending here. How would you go about selling those youngsters, like 
the colleges and secondary institutions: would you visit the classes? 
How would you go about selling your program to those youngsters to 
select a better group ? 

General Stamps. Well, to give you a short answer, we would like, for 
instance, we have one of our ‘alumni ch: apters in the Chicago area, ‘and 
we would encourage them to visit the high schools and find out the 
most promising people i in the high schools, and they would perhaps 
arrange a meeting and show them films on West Point. They might 
have a dinner, at which they would have speakers and show films— 
various ways of interesting the boys. 

And then these secondary schools are going in a lot to college nights, 
where representatives of the different colleges appear before these 

rather large groups, in many cases, and we now do that. 

We send a representative there to tell them about the Academy. 
And then there are organizations of secondary school principals. 
Major Day has been attending their meetings. We invited a large 
group of them to West Point a year ago. In other words, it is just like 
the gospel. You spread it around in different ways. 

Mr. Wrwnsteap. Has the Milit: ary Academy been carrying on that 
program for a number of years? 

Major Stamps. Well, we have been getting our feet wet a little bit. 
We have made a start. Our approach heretofore has been in interest- 
ing a large number of boys. General Davidson’s idea is quality rather 
than quantity. In other words, he is not so much interested in just 
appealing to the average boy or the below average boy—not at all in- 
terested in that. But the boy with special attributes, leadership quali- 
ties, and, of course, we are after these topnotch students, too. 

Those are the boys we would like to concentrate more on now. 

Mr. Winstead. One thing I can’t answer, but might mention as 
just a personal experience: About 10 years ago I had 75 percent ask for 
appointments to the Naval Academy. Now, 75 percent request ap- 
pointments to the Military Academy, to West Point. I just wondered 
whether you had been active . your program for the past few years. 
I don’t understand why that should be so. 

General Srawrs. Maybe they have been looking at the movies. 

Mr. Winsrrap. I don’t know what it is. 

Mr. Brooks. Mr. Van Zandt. 

Mr. Van Zanpr. Do I understand you have such a position at the 
present time ? 

General Stamps. We have a temporary position, yes, sir. 

Mr. Van Zanvr. How long has it been in existence ? 











3685 


General Stamps. Well, we had a civil-service man occupying it for 
‘a number of years—say 7 or 8, something like that. 

Mr. Van ZANvY. Seven or eight years! 

General Srampes. That did not work out. Although he was a good 
man, it did not work out. And then for an officer in the position, just 
2 years now, Sir. 

Mr. Van Zanvr. Two years—and your thought now is you would 
like to select either a civilian or an officer to fill this position. Now, 
what would it cost? 

General Stamps. It would not cost—we had a civil-service grade. 
We had gotten a GS-13, say—whatever it was. But the cost 1s just 
almost exactly the same. 

Mr. Van Zanpt. Exactly the same? 

General Stampers. Actually, the lieutenant colonel’s pay is somewhat 
less than we paid the civilian before him. But for all practical pur- 
poses, the cost would be just the same, and it would take one body, just 
the same. 

Mr. Van Zanpr. In other words, the cost factor has been in the 
Academy’s budget for years, and it would require no additional money 
to finance the position with either a civilian or lieutenant colonel in 
it? 

General Stames. None. It has been in the budget, though, not the 
Academy’s budget, but in the Department of the Army’ s budget. 

Mr. Van Zanpr. In the event of a retired officer, would he draw his 
retired pay, as well as the pay of the Academy? 

General Stamps. Oh, no, sir. You gentlemen have laws that 
prohibit that. 

Mr. Van Zanpr. I was familiar with that. I was wondering whe- 
ther it would bypass the existing law. 

General Stamres. No. 

Mr. Van Zanvr. Does the Naval Academy have a registrar ? 

General Stamps. The Naval Academy has a captain who is Secre- 
tary of the Academic Board. He performs some of the functions. 
They have a Professor Heise, who is here today, who, I believe, has the 
title of registrar, and does work in that field. 

In other words, their system over the entire Academy is different 
from ours, and they have what they think is a very fine system and 
we have what we think is a very fine system, so that we get a lot of 
benefit from each other, by a lot of visits. We have officers on duty 
there, they have officers on duty with us. The same way with the Air 
Force Academy. We are following what they are doing and so on. 

Mr. Van Zanpr. The sum total of the intent of this bill is not creat- 
ing a new position, nor is it costing the Government any additional 
money; all you are asking is the right to make it a permanent position 
and fill it either by a qu: alified civilian or a qualified Reserve officer— 
retired, Regular, or Reserve? 

General Sramps. Any kind of an officer. 

Mr. Van Zanvr. Regular or Reserve ? 

General Stamps. Yes. 

Mr. Van Zanpr. That is all. 

Mr. Brooks. General, let me ask you a question or two now. This 
recruiting here, one of my colleagues has asked me about. I don’t fully 
understand it, Is this in line with what you are going to need under 
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your new bill, which is going to give the President 200 appointments, 
I believe ; is this a part of the recruitment program you are going 
to put ove rt 

reneral Stamps. No, sir; that has nothing to do with that bill. We 
don’t need to recruit people for that bill. For instance, we have, s say, 
350 people. We have been trying this year for 14 Presidential appoint- 
ments. Whereas, before, it was the same number as when the Army 
was very small—say 25,000. And these people just do not have a fair 
chance, of these service officers’ sons. 

Enlarging the number in line with the size of the Army was for that 
purpose. We don’t need to recruit any of them. 

Mr. Brooks. That bill would be for the sons of men in the service / 

General Stamps. Yes, sir. 

Mr. Brooks. So that you did not. expect any civilians to get those 
appointments; just to remain in the official family of those in the 
service ¢ 

General Stamps. And, of course, there was also the Regular Army, 
and the National Guard, in that, too, were there not ? 

Colonel Hameien. Sons of direct components, Army, oe — 

Mr. Brooks. Sons of the Regular components of the Arm 

Colonel Hamsien. Yes, sir. 

Mr. Brooxs. So you would not need any reeruitment for that. I 
don’t know that you need too much rep roan I am just swamped 
with applicants to West Point. I have 30 or 40 for next year. Are 
you going to recruit them in my area; if you could recruit them for this 
other program it would be all right. 

General Srames. What we would like to do, probably those 30 
or 40, the particular 1 would be an above-average boy. 

Mr. Brooxs. You would want to pick out the one you like, then ? 

ee Sramps. We would like for the best boy in your district to 

rant to come here, instead of going to Tulane. That would give you 
an opportunity and you would see his qualifications. "We would hope 
that he would be the one that you would appoint as your principal. 

Mr. Brooks. One other question I wanted to ask you. You may 
pick a civilian. Suppose you pick a man maybe 45 or a little older 
than that, and he would be a lieutenant colonel. But what is our 
age limit for promotions to lieutenant colonels ? 

General Stamps. I will ask Colonel Hamblen. 

Colonel Hamsten. Tam not positive,sir. I think it is 45. 

Mr. Brooks. Would he be made a colonel, whether he fits in the 
age limit or not ? 

General Stamps. He would become a colonel after 6 years. That 
is the same as our professors are. 

Mr. Brooxs. That would be, say, 52. He would be a colonel, then. 
What is the age limit for a colonel ? 

General Stamps. We have colonels now—let’s see—we have got 
full colonels as young as 38, I am sure. 

Mr. Brooxs. And as old as how—— 

General Stames. Well, as old as—— 

Mr. Devereux. Fifty-eight. 

Mr. Brooxs. It would fit in pretty well with the qualification. 

General Stamps. Yes. 

Mr. Brooxs. Did you have any further questions? 
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Mr. Deverrvx. I have one. To clear up this question of recruit- 
ment, what you are trying to do through this so-called recruitment 
program is simply to motivate the young men in the desire to go to 
the Academy, and it in no way interferes with any of the existing 
laws. Is that not right? 

General Stamps. That is right, General. 

Mr. Devereux. Just to motivate them ? 

General Stamps. Yes. We would like the best boys in your dis- 
trict in Maryland to want to come to give you that choice, and of 
course, you still appoint anyone you want. 

Mr. Brooks. Are there any further questions? 

Mr. Burns. What would be the situation with regard to Annapolis 
and the Air Academy ? 

General Stames. The Air Academy has been going 2 years. As 
I understand it, they have not decided. We have a representative, 
if you would like more detail. As I understand it, they have not 
fully settled on what they are going to do. They are rather wisely 
feeling their way very carefully. At the Naval Academy they have 
a captain on the Academic Board who performs some duties, and 
then Professor Heise, a very experienced teacher at the Naval Acad- 
emy, and he works with the Secretary of the Academic Board, and I 
believe he has the title of registrar there. 

You see, they have the system of having quite a large civilian faculty, 
so when they want to appoint a civilian as registrar, they have this 
material there in their faculty that they can special select from. They 
are two different systems, and they both seem to work well. 

Mr. Burns. The only question I would raise there, under the sys- 
tem would they be coming back and asking for a separate bill and then 
you would have another bill to go through? That was the reason I 
was raising the issue. 

General Stamps. They have their own bill that provides for civilian 
professors. They seem to—of course, they are here now and could 
speak to that—but we have a lot of contact with them and they seem 
well satisfied with their present setup. 

Mr. Burns. And the Air Force is not so? 

General Stamps. Well, I would say, we have General Briggs, Super- 
intendent of the Air Force Academy here, who is going to testify later 
on, on a separate bill. But our information is that they have not 
finally settled. If I were making a prediction, I would predict that 
they would probably go to a permanent registrar, eventually. They 
have all had a crack at this bill. They've all seen this bill. 

Mr. Brooxs. Are there any further questions / 

Mr. Price. I have one question. 

Mr. Brooks. Mr. Price. 

Mr. Price. The position of the registrar in the average civilian insti- 
tution, in the universities, is a key position, one of the most important 
in the educational setup. I just think this bill makes good sense, and 
i hope the committee will approve it. 

Mr. Brooks. I feel, too, the college ought to have pretty much the 
feel of the type of setup they run. Is there any further testimony 
you want to give? 

General Stamps. No, sir. 

Mr. Brooks. I think the committee has satisfied itself. Thank you, 
General, and you too, Major, for your assistance. 
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General Stamps. Thank you. 

(Whereupon, the committee proceeded to further business, after 
which further proceedings were had as follows :) 

Mr. Brooxs. Did we report the St. George bill out to the full com- 
mittee ? 

Mr. Ducanper. I don’t believe you voted on it. 

Mr. Van Zanpr. Not yet. I move its adoption. 

Mr. Brooks. You heard the motion to move H. R. 7140, by Mrs. 
St. George, to the full committee, with approval; is there any objection 
to a motion? 

If not, it is unanimously reported to the full committee. 

We will ask Mrs. St. Geor ge to report it. 

Mr. Ducanper. Yes, sir. 

(Whereupon the committee proceeded to further business.) 
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